Budget Calendar

Fiscal Year 2004-05
January 2004

Budget Calendar Presentation to Board

January 21

Budget Information Distributed to Sites

January

Budget Committee Meeting*

January 

Board Goals for Budget for 2004-05

February 27

Budget Submission Deadline for all sites

March


Staff Hearings

March


Public Budget Meetings

March


Budget Hearings for Departments and Campuses as Necessary

March 11

Preliminary Budget Presentation to Gadsden School Board

April 8


Budget Presentation to Gadsden School Board 

April 22
Budget Presentation to Gadsden School Board with request approval of budget to be submitted to SDE for review

April 23
Budget is submitted to State Department of Education for Review

May 13

Budget Presentation to Gadsden School Board

June 20

Budget is submitted to Board for Adoption

June 21

Budget is submitted to SDE

July 1


Certification of the Proposed Budget by SDE

Note:  Additional Budget Committee Meetings will be scheduled as needed throughout the budget process.  In addition, calendar may be modified as needed to accommodate additional meetings as necessary.

Proposed Budget Goals for 2004-05 Budget Cycle*
1. The District budget should support the School Board Goals and Objectives as adopted by the School Board in the 2003-04 school year.**
2. The District will recruit, prepare, support and retain a competent, caring and highly qualified teacher for every classroom and administrator for every school.

3. The District budget will fully fund the two new elementary schools to include all administrative and support staff necessary in order to fully operate the schools in 2004-05.

4. The District budget should support the funding of a new Communications Office in order to build a community between all district stakeholders.

5. The District will actively seek funding for a new high school for the Chaparral area.
6. The District will actively seek funding for the expansion of the pre-kindergarten center concept to four regional centers.
7. The District budget should reflect the continuation of the purchasing cycle for SB-9.

8. The District encourages continued site-based budget development and will maintain the current level of funding for campuses in accordance with current allocations.

*Proposed on the Board Agenda for January 22, 2004.   Once goals have been approved, this page will be modified.
**SCHOOL BOARD GOALS

1. Students will increase their achievement in reading and language arts in two languages.
2. Students will increase their achievement in mathematics.

3. Support the EPSS goals relating to school safety, attendance, parental involvement, student health and decrease school dropouts.

4. Encourage student involvement in all aspects of the educational process.

5. Maximize financial resources to better serve students.

6. Recruit and retain a quality educational staff that supports high student standards and achievement.

7. Provide quality facilities that support student achievement.
8. Support the use of technology to integrate and enhance instructional programs across the curriculum.
SCHOOL BOARD OBJECTIVES

1. The board will sustain the integrity of the Gadsden Math Initiative in conjunctions with the National Science Foundation grant.

2. The board will support Balanced Literacy in two languages for all students.

3. The board supports the concept of maximizing physical activity for students during the instructional day through increased participation in physical education and recess on a regular basis.

4. By the 2005-2006 school year, all third grade students will be reading on grade   

level.

Gadsden Independent School District

Proposed Campus Allocation for 2004-05
	Fiscal Year
	Allocation For:
	Estimate

	
	Elementary
	Middle
	High
	

	2004-05
	60
	65
	70
	$1,020,000


Gadsden Independent School District

Budget Committee Recommendations for 2004-05

SB-9 Purchasing Cycle for SB-9 Funds

· $15/student for furniture needs


$204,000

· Copier Replacement-Schools


$  75,000

· Administrative Computer Replacement
$  50,000

· Band Instruments & Uniforms

· Band Instruments
$100,000

· GHS Band

$    9,300

· STHS Band

$    8,500







Total
$117,800

· Vehicles – Districtwide



$100,000



TOTAL 



$546,800

